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Rationale for the IDIQ Contract 
• Proactive planning 
• Better use of Request For Proposal process 
• Better workflow management for CPO and departments 
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Examples for use of an IDIQ Contract 
• Communications planning and project 

management services for the International 
Arrivals Facility External Review Panel. 

• Facilitating StART meetings and stakeholder 
communications 

• Assisting ILA negotiations between Port of 
Seattle and the City of SeaTac 
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QUESTIONS? 
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